UN Environment’s Integrated
Environmental Assessment
Guidelines

Pierre Boileau (GEO Head)
June 16, 2017

PPPPPP



Guidelines Development
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e Requested by Governing Council Decision 27/11 paragraph 1:

“Requests the Executive Director to review best practices and develop a set of transparent procedures,
particularly with regard to administrative processes, the selection of participants the inclusion of diverging
view points, as well as government and peer reviews to support a wide range of environmental assessments
that the United Nations Environment Programme conducts in order to ensure that they are of the highest
quality and have maximum impact. These procedures should be based on the knowledge and experience of
nationally recognized experts and current best assessment practices should be provided to member states for
comments. Those procedures relevant to the sixth Global Environment Outlook assessment should be
prioritized to feed into its preparation and should be provided to Member States for review and comment in
time for the preparation of the sixth Global Environment Qutlook assessment;”
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Structure

e Follows 2007 manual
structure. Guidance in
manual still relevant.

* New components
— Theory of change

— Policy effectiveness
assessment

— Evaluation

* Use decision trees to
select the type of
approach or method to
use for the assessment.
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Definitions

Assessment findings
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Successful Assessment

The successful assessment

- legitimacy, credibility and saliency o
Legitimacy Having the endorsementand,
A were practicable, the participa-
tion of the main user community
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Saliency "\ Credibility

Based on authoritative and
convincing information and
end users analysis

How directly relevant the
report is to the needs of the

Findings of the assessment must be considered

e credible,

* have legitimacy with the audience, and,

e must be considered relevant (salient) to the audience GEGR
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Theory of Change

Introduction Mandate, purpose, approach, structure
. Economy, Population, Statistics, citizen science, big
Drivers Climate, Technology Data/Kn0W|edge data, remote sensing, gender

—

State and Trends Pressures, state, impact and current
policy response

Air Fresh Water  Oceans Land  Biota @)Iem state@

Policies, goals, objectives Effectiveness of policy
and environmental response and governance
models Theory
governance
— of
Change

Analytical Approach

Air Fresh Water Oceans Land Biota Qesired StatDl

Outlooks
N
New Agenda Sustainability @0 achievement _p
Methods 2030 in 2050
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Make it

collaborative

Plan from the
beginning

Plan the communications
from the beginning and
don’t wait until the end of
the IEA to start communi-
cating - the [EA is part of
a change process

Target the
audience

Identify the key
audience and
influencers

Develop a collabora-
tive communication
team that includes
communications
specialists, [EA
Practitioners and Users
to help produce a
more comprehensive
and more effective
communication
strategy.

Strategy

Continuous
engagement

Continue com-
municating

Clarity and
timing

Communication
doesn’t end with the
completion of the
IEA — Keep communi-
cating after the IEA is
completed

Communicate
with stakeholders
and take on board
feedback
throughout the
entire process

Craft consistent
messaging that
reaches the right
audience in the
right way and at the
right time in the IEA
cycle.

Link the results to
current events -
humanizing the
results and
linking to current
events helps the
audience to
understand the
narrative,
motivating
action.

Developing
Collaborative
Communication
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Scope and scale

Defining Scope and Scale

- the scope represents the dimensions used to define the boundaries of the problem and the scale the level of analysis

The Scope The Scale

Boundaries Levels of analyses

Temporal Long-term/Mid-term/Short-term
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Dimensions

Political/Administrative  Super-national division/Country/State/Province/District/Community

e Decisions may be influenced by available
resources
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Steps in the process

 Nomination
process

e Selection
process

e Balance:
— Expertise
— Geographic
— Gender

e Availability

e Time
commitment
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Drivers, pressures, state, impact,
response

The DPSIR framework

- drivers, pressures, state, impacts and responses

Targeting drivers:
- generally long-term
- regional or global

- generally medium term

’7 Targeting Response:
- generally local or national

Drivers Responses
Human need Actions and policies

|
Targeting pressure: Pressures Impacts

- shorter time scale Root causes ' Goods and
- generally local or - services
national

Targeting impacts:
-shorter time scale
State - generally local or national

Activities/products
of activities
Condition or quality

|
Targeting state:

- generally medium term
- generally local/national
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Outlooks?

Building Scenarios for Outlooks

Scenarios:

.———————» The future we want
/__| Rio +20
SDG’s environmental targets |
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®  Short term Outlooks ®  Longterm Outlooks
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Evaluation

Different things to consider in an evaluation

Efficiency Methodologies




Still to come

Procedures developed as Global Environment Outlook

progresses

Writers sprints Procedural guidance for
advisory bodies

Procedural guidance for ensuring | Procedure for developing the

independence of authors Summary for Policy Makers
Procedure for first-order draft Integrating social and
reviews economic considerations

Methods for assessment of Policy = Methods for conducting
Effectiveness Innovative Outlooks
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Questions ???
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