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Outline

* Observations on integrated SDGs
— What is happening
— How it Is doing
— Lessons being learned

« Some DESA Efforts

— Methodology and tools
— What's next
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Source: Allen, Cameron, Graciela Metternicht, Thomas Wiedmann, 2018, Initial Progress in Implementing
the Sustainable Development Goals (SDGs): a review of evidence from countries, Sustainability Science.




We are Starting

 Different Countries

— Belize, Costa Rica, Ethiopia, Guatemala,
Honduras...

» Various Methodologies
— DESA, ECLAC, UNDP, UNEP...
—ISDG, IFDD, Heraklit, Eidos...



Some UN Initiatives
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UN Initiatives — Advances

Recognise SDG as a system

Operationalise |A
— Engage stakeholders
— Decompartmentalise sectors

— Cover critical nexus
« Computable general equilibrium models
« Social accountability matrix

Propose integrated policies
Encourage authorities to collaborate



UN Initiatives — Weaknesses

SDG Blinkers
— SD Objectives = incomplete dynamics
Positivistic delusion .« = K="

= 14 196 links
for 169 targets

— 28 392 relations...

Precarious models
— Speculative in long-term
— Particularly with changing paradigms

Limited usability
— |A = strategic reform # Ph.D. dissertation...



UN Initiatives — Gaps

v' Causality Analysis
— Factors: obstacles and accelerators

X Feedback Loops
— Amplification: virtuous or vicious
— Stabilisation: balancing or stagnating
— Leverage points for interventions

X Coherency Analysis
— Between response options
— Between strategies and scenarios



Lessons being Learned

* The Expectable
— Engagement is difficult
— System analysis is complicated
— Old habits (and paradigms) die hard
— Facing power remains uncomfortable

* The Surprising
— System dynamics can also be intuitive
— But benefits from expert guidance

« Start qualitatively, with entry points



Common 5-step Procedure
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Stakeholder Mapping

TECHO .

CANABUS ‘.. . o . FUNDAM
% ©

- L]
In COSta Rlca MUdE CTRN CINDE
. FINANVIVIENDSA Aliarse
REDCICLA PEDAL . . @
® R Fos
. ! ALPU .
L: = = n . CONAPDIS
: cc . PSc
) 5
Uccaep SEC @
'i‘i" . . Urbarium .
~ 00~ g I 00 Ko
. T CR q’ v MINAE _AvA
o . 2 . 2005
ki Holcim UB!GL s . . INVU - ol
® _
. o . .«\«'AH MH . g
e TANDEM . 1 .. v . Asm@ .
@ ; éﬁdﬁ .:\ > . S Seskigy TSE _Comex
‘Holanna. & '}b% . m:“ INAMU >
ENUD E. Canadd N : . .
® Sy | &0 9 e
e .y o / BID FEMETHch . . B
@ . @ e pee 1CODER
= MIDEPLAN, . . P
o D € SNU Q N h et
n i COSEYh- . . IMAS  DGPFT .
. o LANAMME - \ . .mssep
UNDESA
@ TEe. URAR @. MREC ONAPAM
UNOPS = INEC . @
. Q INCOFER DGIT
. . s . . cIVICO )
« 121 organisations = /o) o
1 COMARE B
 69relatons ™
: O
« 359 interests - . ©
o O DAYSUCR 0
* 5 grou pS UNED iy oy BT
. CINPE UNA
0dD - UCR

IS - UCR




System Dynamics
in Costa Rica
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Step 1 - Engagement

A step-by-step guide t
V‘{ \' Sustainable I Step 2 - Analysis
integrated SDG policie Prﬁ{o
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Step 5 - Implementation step

Step 3 - Mapping Scenarios of Possible Futures

Once completed, the analysis of the system dynamics will provide details on actors, interests and causal links directions, strengths and feedback effects. It will also
have mapped a number of external drivers, those on which system actors have no control, e.g. climate change, energy and water supplies, social unrest, or
international trade policies and geopolitics. Together, those external drivers define various scenarios, i.e. possible futures of the evolving system.

Those possible futures will set the scope of available policy options, explored in later steps.

3.1 - Preparing Scenario Analysis

Task Status
Content to be completed... _ - _ Nt startad .
s Once completed, the analysis of the system dynamics will provide
details on actors, interests and causal links directions, strengths W " Siitad
and feedback effects. It will also have mapped a number of ' -
external drivers, those on which system actors have no contraol,
e.g. climate change, energy and water supplies, social unrest, or

FAITH R
108 T CouLE

Completed J

international trade policies and geopolitics. Together, those e om0

external drivers define various scenarios, i.e. possible futures of 14 Wi
the evolving system.

s Those possible futures will set the scope of available policy
options, explored in later steps

3.2 - Building Scenarios Task Status
Content to be completed... Not started .

» External drivers




Dashboard

==

& § Sustainahle Development Goals

¥ Integrator Platform

Dashboard

This personalised Dashiboard helps programme managers track progress along all policy-making steps: stakeholder mobilisation, system analysis, design,
implementation, as well as monitoring and evaluation. It offers a real-time overview and status of progress, a time-line of tasks, pop-up details on each task, and
short-cuts to detailed guidance pages.
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Risks and Challenges

Ensure engagement
Simplify without trivialising |A
Demystify power

Secure implementation

— Widen the SD debate
— Accelerate change



Next Steps

 Complete
— Methodologies and guides
— Tools and platforms

 Make them widely accessible
» Support users in applying them



Comments and questions?
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